[bookmark: _GoBack]Meeting Agenda: 3-4:30
I. 3-3:30		Review Focused Conversation Follow-Up with Actions Addressed
II. 3:30-3:45	Provide University Updates
a. Childcare Update 
b. University Announcements and Resources for Families 
c. University Safety Measures 

III. 3:45-4:05	Family Pod Breakout Sessions
a. Break out families into groups of 4 (suggest 5 minutes per person)
b. Topics for breakout session
i. CONNECTION: family situation, who and how you are
ii. TOPICS: “special topics” could we be addressing on Tuesday Family Forum Sessions?
iii. OPPORTUNITIES: What might we create as a community that would help us extend, practice, and learn to be “family” as a university community?
iv. URGENCIES: (Are there urgencies that we should be addressing before summer is over?
v. CHAMPIONS: Who has a passion to be a “family CARE champion” owning some part of our family plan?

IV. 4:05-4:25	Conversations and follow-up
a. Verbally with the group: most significant insight
b. Written feedback to Cris
c. Family champions contact Cris who will send a family CARE champion form that give background on your interest areas and relevant background or learning

V. 4:25-4:30 	Scheduling
a. Tuesday regularly 
b. Doodle poll?





Creating Conversations About ISU Family CARE 


RESOURCES
Childcare Solutions


Childcare Providers


Advocacy
Culture extending ISU Family to ISU Families


Work-Life Features
FAMILY FIRST 
Communities of Belonging and Learning


Family Forum
Special Topic Problem/Solution Conversations


ISU Childcare Students


ISU Childcare Services


Family Fridays
Weekly Focused Programming


Family Friends
Faculty /Staff Championed Living and Learning Pods Interest/Topic/ Age


Summer Session
1 hour sessions CARE habits building
Creativity, Awareness, Resilience, and Engagement


Academic Session
20 minutes CARE Family Learning Topics


ISU Childcare Centers


Coordination of Family Match Program


Leadership
Awareness and Training
University Childcare Committee/Parent Advisory Group


Models
Practicing Family 
Family Friendly Enviornments
On-boarding
Benefits
Best Practices


Tools
Childcare Questionaires and Models for Swaps


Communication  Portals
List Serve, Potentailly Apps


Connecting Families Process, Community  Matching


Safety
Referrals, Background Checks?










































